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Federal Accounting Standards Advisory Board

June 13, 2014
Memorandum

To:  Members of the Board
Mc% 777, 7 /4?%//
From: Wendy M. Payne, Executive Director

Subj: Technical Agenda — Tab C*

MEETING OBJECTIVES

e To review the research projects selected as priorities at the April 2014 meeting
e To review the three-year plan section for the 2014 Annual Report and Three-
Year Plan

BRIEFING MATERIAL

This memo updates members regarding active project progress, summarizes results of
the April member input regarding priorities, and poses questions for discussion at the
meeting.

Attachments provide:

e Draft Three-Year Plan section for the Fiscal Year 2014 Annual Report and Three-
Year Plan

! The staff prepares Board meeting materials to facilitate discussion of issues at the Board meeting. This
material is presented for discussion purposes only; it is not intended to reflect authoritative views of the
FASAB or its staff. Official positions of the FASAB are determined only after extensive due process and
deliberations.

441 G Street NW, Mailstop 6K17V, Washington, DC 20548 ¢(202) 512-7350 e¢fax 202
512-7366



BACKGROUND AND STATUS UPDATE

As noted in April, we continue to have a staff vacancy which limits our ability to take on
new projects and adequately support the Accounting and Auditing Policy Committee
(AAPC). Members were asked to provide input regarding relative priorities given
current staffing levels. Without additional resources, we will be able to actively
deliberate on one new project only after we complete work on an existing project (most
likely the reporting entity project).

Because most members ranked responding to the Department of Defense request (DoD
Projects) as top priority among potential projects discussed in April, | have added that to
our active projects list. Resources for the project will include (1) contractor support, (2)
Assistant Director Melissa Loughan upon completion of the reporting entity standards,
and (3) the AAPC. The draft Three-Year plan (Attachment 1) provides a brief discussion
of actions on each of the six items and which resources will act on each area.

Note that success will depend upon DoD’s active participation and top level commitment
to resolving these long-standing issues. | have inquired with DoD regarding their
commitment and likely participation.

Revised Timelines for Active Projects

In brief, assuming no unforeseen complexities affecting deliberations, active projects
are expected to be completed? as follows:

Reporting entity — late FY2014
Reporting Model — to be determined
Leases — FY2017

Risk Assumed — FY2017
Public-Private Partnerships — FY2017
DoD Projects — FY2017/2018

IS o

Research Projects

In April, eight members rated Reconciling Budget to Accrual as a priority (first priority
— one member, second priority — three members, third priority — three members, and
fourth priority — one member) and five members rated Managerial Cost Accounting
and Linking Cost and Performance as a priority (second priority — two members and
third priority — three members). Other potential projects rated as priorities included
electronic reporting (three members), internal use software (two members), and tax
expenditures (two members).

% Completed in this context means further Board deliberations are not needed. Additional time may be
required for the 90-day review of each Statement and the 45-day Congressional review of Statements
relating to capital assets.
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The results led to removing Tax Expenditures and Natural Resources (consideration
of the results of SFFAS 38’s RSl for reclassification to basic information) from the list of
research projects. These projects remain on the list of potential projects and may be
considered later.

RECOMMENDATIONS

Reconciling Budget to Accrual and Managerial Cost Accounting/Linking Cost and
Performance remain the highest rated projects. These projects align closely with the
reporting model project and the identified unmet users needs. The attached draft three-
year plan has been updated to describe this alignment. The project descriptions from
the draft plan are presented below (note these have not been updated for consolidation
of these projects with the reporting model project).

MANAGERIAL COST ACCOUNTING and LINKING COST AND

PERFORMANCE

The CFO Act calls for the development of cost information and the integration of

accounting, program, and budget systems and information. Also, subsequent legislation

such as the Government Performance and Results Act (GPRA) and Government

Performance and Results Act Modernization Act established the expectation that cost

measurement would be an important part of reporting on results. Accordingly, as illustrated

in Figure 1: Role of Cost Data, cost data is vital to financial reporting, budget decision-

making, and performance management and reporting and, ultimately, cost data is a key
ingredient for fiscal management and demonstrating accountability.

Figure 1: Role of Cost Data
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In 1995, to support the goals of the CFO Act and the GPRA, the board established
managerial cost accounting standards. However, the board continues to be advised of a
need to improve the internal availability of cost information and its linkage to performance
information. In 2010, FASAB staff researched managerial cost accounting which included
a survey of agencies. Results indicated that a guide to using, developing, and reporting
cost information might be helpful. Also, research in the reporting model project identified
cost accounting as critical to meeting a need to integrate cost, budget and other
performance information. The ideal model under development in the reporting model
project will inform this project regarding long-term goals for disaggregating and linking
information.

The board has also undertaken a study, with the assistance of a contractor, that will
support its development of a project plan. The study addresses questions such as (1) are
good financial and related data available to senior managers, (2) how effectively are
managers using such data, (3) what gaps may exist, and (4) what options are most likely
to be helpful in closing any gaps. The study found — among other things — that data are
granular and accurate but challenges remain in analyzing and transforming data into
readily understood actionable information. In particular, the ability to identify the cost of
programs and outcomes is lacking but desired.

The NAPA panel recommended that the President's Management Council take a
leadership role in linking budgeted resources to costs, outputs, and performance. The
NAPA panel further recommended that FASAB “support the PMC by utilizing FASAB's
staff expertise in conceptualizing frameworks for integrating budget, costs, and service
performance information developed through the creation of SFFAS 4, Managerial Cost
Accounting Concepts and Standards. While SFFAS 4 already provides detailed guidance
to agencies on the principles of managerial cost accounting, significant unmet availability
of such information was described by agency leaders. Taking the concepts and standards
to the next level to meet the needs of agency decision-makers will require direction by the
PMC. FASAB has already been proactive with soliciting user needs for financial
information. Accordingly, FASAB should leverage its three sponsors—Treasury, OMB, and
GAO—in elaborating on details of user needs. One potential approach for long-term
consideration would be the development of a taxonemy of auditable accounting codes that
tie each expense journal entry to a type of benefit or cutcome.”

Regarding the repeorting model project, Mr. Simms has recommended an effort to
determine “what and how to present information and consideration of related users’ needs.
Users are seeking less aggregated cost information and are interested in the value being
provided for the costs incurred. Also, users would like to know what has been budgeted
and spent and how expenditures compare to accrual costs. In addition, users are highly
interested in the budget deficit and how it compares with net cost of government
operations.”

Given the reporting model's focus on external user needs for integrated budget, cost, and
performance information, the above effort may address matters such as:

1. How to identify cost and budget information that is useful to include in performance
reports under given circumstances and intended audiences? (That is, when we say



budget, cost, and performance information should be linked together — to what
information are we referring and for what purposes?)

2. For external reporting (in whatever form — electronic or annual financial reports),
what factors should be considered in:

a. identifying programs of most interest to external users?
b. determining if trend information is needed and, if so, for how long?
c. explaining the relationship of cost to outcome, for example,

i. the timing of expected outcomes in relation to costs

ii. external costs relevant to performance (such as matching grant funds
or regulatory compliance costs) and how users might find information
about those costs

d. selecting the right level of presentation in the statement of net cost (or
another format combining budget, cost, and performance information),
related disclosures, and RSI

3. Understandability of terminology and presentations
a. ldentify key terms and establish plain language explanations

b. Consider guidelines for selecting among a variety of presentation types or
formats

The above general outline takes an external reporting — or top down — approach. Given
that cost data is central to integration and plays a significant rcle in financial management,
a bottoms-up approach to the managerial cost accounting and linking cost and
performance project could be considered. Under a bottoms-up approach, the objective
would be to focus on helping to ensure that adequate, high-quality cost data is available to
support integration and satisfy the range of user expectations. Adequate, high quality cost
data could be classified, aggregated, and linked in various ways to provide the information
that users expect and achieve the intent of the CFO Act and other legislation.

To facilitate appropriate consideration of significant issues, the project could be divided
into segments. Each segment could he conducted by a task force which would provide its
results to the board through FASAB staff. Figure 2: Potential Managerial Cost Accounting
Segments briefly discusses potential segments.



Figure 2: Potential Managerial Cost Accounting Segments
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RECONCILING BUDGET AND ACCRUAL INFORMATION

This project also aligns with matters raised in the reporting model project. Mr. Simms has
noted that the relationship of budget to cost information is of interest to users. In addition,
issues regarding the understandability of budget information and the alignment of agency
and government-wide statements have been raised. Thus, this project could be included in
the reporting model project.

SFFAS 7, Accounting for Revenue and Other Financing Sources and Concepts for
Reconciling Budgetary and Financial Accounting, requires information to explain the
differences between budgetary and financial accounting information. The requirement
results in a reconciliation of obligations incurred and net cost and is presented as a note.

The detailed provisions are:

80. Budgetary and financial accounting information are complementary, but both the
types of information and the timing of their recognition are different, causing
differences in the basis of accounting. To better understand these differences, a
reconciliation should explain the relationship between budgetary resources
obligated by the entity during the period and the net cost of operations. It should
reference the reported “obligations incurred” and related adjustments as defined by
OMB Circular A-34. It also should include other financing sources not included in
“obligations incurred” such as imputed financing, transfers of assets, and donations
of assets not included in budget receipts. [Text deleted by SFFAS No. 22] The total
of these items comprises obligations and nonbudgetary resources.

81. This total should then be adjusted by:

(a) Resources that do not fund net cost of operations (e.g., changes in undelivered
orders, appropriations received to pay for prior period costs, capitalized assets),

(b) Costs included in net cost of operations that do not require resources (e.g.,
depreciation and amortization expenses of assets previously capitalized), and

(c) Financing sources yet to be provided (those becoming available in future periods
which will be used to finance costs recognized in determining net cost for the
present reporting period).

82. The adjustments should be presented and explained in appropriate detail and in
a manner that best clarifies the relationship between the obligations basis used in
the budget and the accrual basis used in financial (proprietary) accounting.

A July 2012 AGA research report (Government-wide Financial Reporting) suggested
improvements in process as well as standards. They stated “Our research indicated
interest in the Unified Budget Deficit not only on the budgetary basis but also on the
accrual basis and, more important, the reasons for the differences between the two
perspectives.” The government-wide financial report includes a basic financial statement
reconciling the Unified Budget Deficit (deficit) and Net Cost. The deficit is based on
receipts and outlays rather than obligations. So, the board may wish to consider whether
revising the SFFAS 7, par. 80-82, requirements so that each component reporting entity



reconciles net cost to amounts contributing to the government-wide deficit calculation
would be:

1. An improvement in the information provided to users, and
2. Supportive of the government-wide reporting process improvements
underway.

In contrast to the AGA report, many have suggested that the required reconciliation be
eliminated while others recognize its usefulness (both as a control and as information
helpful in understanding differences in perspectives). An effort to revise the reconciliation
is likely to be controversial.

Input regarding user needs in this area and key questions from preparers and auditors
would be helpful in planning this project. Your input would be most welcome.

If the Board approves the recommendation to address these two projects concurrently
through the reporting model project, we will present a consolidated reporting model
project description that accurately reports the Board'’s priorities and next steps. Mr.
Simms’ memo regarding the reporting model (Tab B) recommends the following:

Staff recommends that the Board begin the next phase of the project by concurrently
focusing on: 1) conceptual guidance for the presentation of understandable cost
information regardless of the medium (print or electronic, web-based) so that users can
better assess operating performance; and 2) guidance for helping users compare cost
and budgetary information. The Board member illustrations and remarks indicated the
need to address both the operating performance and budgetary integrity objectives and
various studies have demonstrated the interest in understandable program cost and
performance information and budget information.

FASAB'’s technical agenda includes projects on managerial cost accounting and linking
cost and performance, and reconciling budget and accrual information.® Both of these
projects would involve determining what and how to present information and
consideration of related users’ needs. Users are seeking less aggregated cost
information and are interested in the value being provided for the costs incurred. Also,
users would like to know what has been budgeted and spent and how expenditures
compare to accrual costs. In addition, users are highly interested in the budget deficit
and how it compares with net cost of government operations.

Considering that the Board often looks to address imminent financial reporting concerns
as soon as possible, developing guidance for presenting cost and budgetary information
could help address audit weaknesses at the government-wide level and help progress
toward an audit opinion on the government-wide financial statements. Consequently,
the staff proposal would provide a prompt approach, consistent with the general themes
that members expressed during the ideal model presentations.

® FASAB, Annual Report for Fiscal Year Ended September 30, 2013.
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We have always recognized that the reporting model was a significant — broad —
undertaking. Mr. Simms has done an excellent job of recruiting talented task force
members, consulting with individual experts as needed, and identifying high priority
unmet needs. Officially joining these projects with the reporting model project would
support consideration of issues in an integrated fashion, help prioritize next steps from
among solutions developed during the project, and focus attention to the key issues
identified through the reporting model project. As always, partnering with others will
enable us to take on such an ambitious project.

Discussion of the three-year plan will follow the discussion of the reporting model
project. My objective is that we:

1. Identify any concerns with or ideas for addressing the DoD request.

2. Decide whether to consolidate the two priority projects — managerial cost
accounting and linking cost and performance, and reconciling budget and accrual
information — in the reporting model project.

3. Review the three-year plan including the timelines for active projects and the
potential projects to determine whether:

a. Current project timelines and scope are appropriate.
b. Any potential projects should be added or dropped.

Editorial comments are welcome before or after the meeting. If you have questions or
ideas, please contact me at 202.512.7357 or paynew@fasab.gov before the meeting.




QUESTIONS

1. Do you have any concerns with or ideas for addressing the DoD request?

2. Should the two research projects — managerial cost accounting and linking cost
and performance, and reconciling budget and accrual information — be
consolidated with the reporting model project?

3. Are current project timelines and scope appropriate?

4. Are there any potential projects you wish to add or drop from the draft three-year
plan?

10



Tab C: Attachment 1

THREE-YEAR PLAN FOR THE TECHNICAL AGENDA

The board’s three-year plan should help those who use, prepare, and audit financial reports to:
¢ Participate fully in the standards-setting process, and
¢ Plan for changes in generally accepted accounting principles (GAAP).

In February 2015, the board will discuss priorities and make needed adjustments to this plan. Your
assistance in identifying areas needing attention would be very helpful in that discussion. We
would greatly appreciate receiving such input before January 31, 2015.

The board prioritizes projects based on the following factors:

a. the likelihood a potential project will significantly contribute to meeting the operating
performance and stewardship reporting objectives established in Statement of
Federal Financial Accounting Concepts 1, Objectives of Federal Financial
Reporting;

b. the significance of the issue relative to meeting reporting objectives;
c. the pervasiveness of the issue among federal entities; and
d. the potential project’s technical outlook and resource needs.

Additional factors considered significant by individual members in planning the technical agenda
include (1) a focus on citizens and citizen intermediaries as the primary users of the financial report
of the U. S. government, (2) attention to the needs of Congress and program managers, (3)
impacts on preparers and auditors due to declining real budgets, (4) increasing risks due to fiscal
uncertainty and operational complexity, and (5) more electronic reporting.

With each annual review, the board identifies its priorities so that research can begin as time is
available. Projects identified as priorities but not yet active on the board’s agenda are “research
projects.” Your input regarding key issues and the scope of each research project is welcome.

This document presents the three-year plan in brief on page X. A project plan for each active
project follows. The board’s research projects are then identified with a brief description. The final
item in the technical agenda section is a list of potential projects considered by the board. You are
welcome to submit suggestions on any aspect of this material or any ideas not presented herein.

If you have suggestions regarding the three-year plan, please submit them by email to:

fasab@fasab.gov
Orin hard copy to:

Wendy M. Payne, Executive Director

Federal Accounting Standards Advisory Board
441 G Street NW

Suite 6814

Washington, DC 20548
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Table 2: THREE-YEAR PLAN IN BRIEF

The Federal Reporting

Entity

Consider what organizations and
relationships should be included
in federal entity reports and how
information is to be presented

Finalize
Standards

Issue Standards
following[90-day |
review

- '{Comm

remains

. Note status in narrative.

Financial
Reporting
Model

Consider whether the existing
model meets user needs and
reporting objectives
Segments may include

Develop ideal
model (concepts
statement)

Consider results

Finalize ideal
model concepts
statement in

Identify discrete projects needed to support ideal model and
decide vehicle(s) for guidance.

consideration of improvements resul FY2015
in: of Spending Pilots

-Cost information led by CFO

. Council

-Performance reporting

-Budget presentation

-Other areas such as the
articulation of the financial
statements

Consider issues Develop a

Leases
Evaluate existing standards to

improve comparability and
completeness of reporting

and options

proposal for public
comment
Consider
comments on first
proposal

Exposure Draft
and
Redeliberation

Finalize
Standards

Risk Assumed

Develop standards so that
information about risks assumed
by the federal government and
their potential financial impacts
are available

Consider issues
and options

Issue Phase 1
Exposure
Draft(s)Public
Hearing

Research for
Phase Il and 11l

Begin Phase Il
and llI

Finalize Phase |
Standards

Develop

Exposure Drafts
for Phase Il and IlI

Finalize Phases Il
and Il

Implementation
Guidance as
Needed

ent [WP1]: Remove if only issuance
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Finalize Finalize

Public-Private Partnerships giSCL‘;SUJe § recognition and
. . . . tandards an measurement

Co_nSIC_ier how flnanCI_aI reporting :Dszvglclvzp agg re Develop Issue Proposal for guidance
objectives are met with regard to Dr:ft Xposu Guidance in Comment
public private partnerships Recognition and

Measurement

Issues
Department of Defense Devel oot Complete
Request for Guidance eVelop projec guidance

plan

RESEARCH PROJECTS

Research projects are not assigned full-time staff but research may occur as resources become available. Projects are listed in

order of priority. Anticipated date for assignment to staff indicated where possible.

Reconciling Budget and
Accrual Information (This
project is related to the reporting
model project. Decisions
regarding next steps will be taken
as the ideal model is developed.)

Research

Assign to staff

Managerial Cost Accounting
and Linking Cost to
Performance (This project is
related to the reporting model
project. Decisions regarding next
steps will be taken as the ideal
model is developed.)
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CURRENT PROJECTS
THE FEDERAL REPORTING ENTITY

FASAB addresses the reporting entity issue in its Statement of Federal
Purpose: Financial Accounting Concepts (SFFAC) 2, Entity and Display. SFFAC 2
addresses:

e Reasons for Defining Reporting Entities
e Structure of the Federal Government

o Identifying the Reporting Entities for General Purpose Financial
Reporting

e Criteria for Including Components in a Reporting Entity
e Other Issues Concerning the Completeness of the Entity

The board is aware of a number of entity issues. While SFFAC 2 provides
criteria for determining if an entity should be included in the federal reporting
entity, questions continue regarding whether certain organizations should be
included. The Federal Reporting Entity project is addressing both the
conceptual framework and standards issues. This phase will result in both
proposed amendments to SFFAC 2 and one or more proposed standards.

This project applies to the government-wide reporting entity and to component

Applicability: reporting entities that prepare and present general purpose federal financial
reports in conformance with Statement of Federal Financial Accounting
Standards (SFFAS) 34, The Hierarchy of Generally Accepted Accounting
Principles, Including the Application of Standards Issued by the Financial
Accounting Standards Board.

To provide principles that guide preparers of financial statements in

Objectives: determining what organizations should be included in the financial reports of
the government-wide reporting entity and each component reporting entity to
meet federal financial reporting objectives.

Guide preparers of general purpose federal financial reports (GPFFR) in
determining whether included entities are entities to be consolidated or entities
to be disclosed, and what information should be presented. This guidance will
ensure that users of GPFFR are provided with comprehensive financial
information about entities and their involvements with organizations so that
federal financial reporting objectives are met.

Develop a definition of ‘related party’ and establish relevant disclosure
requirements.

A

Comment [WP2]: If the SFFAS is approved
prior to 9/30/14, we will remove this project.
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Assigned staff. .
Melissa Loughan

Staff engaged a task force to help accomplish the project objectives.
Other resources: . . . .
Project page: http://www.fasab.gov/projects/active-projects/concepts-federal-

entity/

Timeline:

June to August 2014
e Review complete Statement and proceed to pre-ballot and ballot stages
e Submit Statement to sponsors

November 2014

e Issue Statement
e Consider the need for implementation guidance
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THE FINANCIAL REPORTING MODEL

Purpose:

Applicability:

Objectives:

This project is being undertaken by the board because of increased demands
for financial information to facilitate decision-making and demonstrate
accountability, and the changes in how users expect financial information to be
delivered. For example, our research has noted that:

o Decision-makers are seeking information on the full cost of
programs and citizens are accessing detailed information on
spending, such as who received federal funds and what was
accomplished with those funds.'

e Decision-makers also want additional information about the budget,
comparisons of full costs with the budget, and projections of future
receipts and expenditures.

o Citizens expect financial information about component entities but
they have difficulty understanding current financial reports.”

o The public is relying increasingly on electronic media (digital
devices, complex networks, and interactivity) to obtain information
on demand. *

In addition, component reporting entities are experimenting with a schedule of
spending and the board may consider whether that schedule has a role as a
basic financial statement. If so, guidance may be needed to help ensure that
users understand the information presented and how it relates to existing
financial statements.

This project applies to the government-wide reporting entity and to component
reporting entities that prepare and present general purpose federal financial
reports in conformance with SFFAS 34, The Hierarchy of Generally Accepted
Accounting Principles, Including the Application of Standards Issued by the
Financial Accounting Standards Board.

Also, any conceptual guidance developed as a result of the project would guide
the board’s development of accounting and reporting standards. Knowledge of
the concepts that the board considers should help users and others who are
affected by or interested in federal financial accounting and reporting standards
understand the purposes, content, and qualitative characteristics of information
provided by federal financial accounting and reporting.

The primary objectives of this project are to:

a. Determine what financial information would be helpful for decision-
making, demonstrating accountability, and achieving the reporting

! Preparers Focus Group Discussion, February 10, 2009.
> FASAB, User Needs Study: Citizens, April 2010.
* FASAB Reporting Model Task Force, Report to the FASAB, December 22, 2010.
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objectives.

b. Determine how financial information should be presented to be most
responsive to users and the manner in which they obtain information.

c. Consider how the information in a schedule of spending should relate
to other financial statements and financial information presented in
reports.

Assigned staff: .
Ross Simms
Staff has been engaging a task force to help accomplish the project objectives.
Other resources:  Also, staff plans to consider the schedule of spending pilot efforts. Optional
resources include access to Web-based meeting software like Webex to reduce
meeting logistics issues and permit wide participation.

Project page: http://www.fasab.gov/projects/active-projects/concepts-the-
financial-report/

Timeline:

__ - -| Comment [WP3]: Update based on June
Meeting.
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LEASES

Purpose:

Applicability:

Objectives:

This project is being undertaken by the board primarily because the current lease
accounting standards, SFFAS 5, Accounting for Liabilities of the Federal
Government, and 6, Accounting for Property, Plant, and Equipment, have been
criticized as ineffective because they do not make meaningful distinctions between
capital and operating leases regarding the substance of lease transactions. In
addition, the lease accounting standards in SFFAS 5 and 6 are based on Financial
Accounting Standards Board (FASB) lease accounting standards which are currently
being reviewed and are likely to be revised. The FASB and International
Accounting Standards Board (IASB) have undertaken a joint project on lease
accounting that focuses on the conveyance of rights to future economic benefits
(such as the right of use). In addition, the Governmental Accounting Standards
Board is undertaking a project to address lease standards. Staff of the two boards
will collaborate in developing issues and options. Joint meetings of the boards will
be held periodically to discuss options including differences between the state/local
and federal environments.

This project applies to the government-wide reporting entity and to component
reporting entities that prepare and present general purpose federal financial reports
in conformance with SFFAS 34, The Hierarchy of Generally Accepted Accounting
Principles, Including the Application of Standards Issued by the Financial
Accounting Standards Board.

The primary objectives of this project are to:

Develop an approach to lease accounting that would ensure that all assets and
liabilities [consistent with SFFAC 5 definitions] arising under lease contracts are
recognized in the statement of financial position and related costs are recognized in
the statement of net cost.

Evaluate and revise as needed the current lease-related definitions and recognition
guidance in SFFAS 5 and 6, including consideration of the advantages and
disadvantages of applying the potential FASB/IASB lease standard in the federal
environment.

Ensure that the standards to be developed fully address the various lease
transactions/activities currently being used in the federal community (e.g.
enhanced use leases).

Consider how the budgetary treatment of lease-purchases and leases of capital
assets as outlined in Office of Management and Budget (OMB) Circular No. A-11
relates to financial statements and disclosures.




Assigned staff:

Other resources:

Timeline:

Tab C: Attachment 1

Monica R. Valentine, Domenic Savini and incoming staff

Staff will consult with both FASB and GASB staff members assigned to their board’s
respective lease accounting projects. Staff will also organize a task force of
knowledgeable federal and non-federal participants who have relevant experience or
interest in lease accounting within the federal government.

Project page: http://www.fasab.gov/projects/active-projects/leases/

October - December 2014 Meeting
e Review draft due process document provided by GASB

January - June 2016
e Finalize and issue document for public comment

July - December 2016
e Consider responses and revisions
e Develop exposure draft
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RISK ASSUMED

This project is being undertaken by the board because existing FASAB standards on
risk assumed are limited to insurance contracts and explicit guarantees (other than
loan guarantees). Because the federal government has a variety of responsibilities
and consequently assumes a range of risks, it is important that FASAB revisit its
existing standards. For example, when implementing policy initiatives to stabilize
financial markets and the economy, the federal government explicitly assumed risks
previously considered by some to have implied backing of the federal government
(GSE).

Purpose .

In order to meet the stewardship and operating performance objectives of federal
financial reporting,” it is important that the federal government report all significant
risks assumed, not just risks related to insurance contracts and explicit guarantees.

This project applies to the government-wide reporting entity and to component

Applicability: reporting entities that prepare and present general purpose federal financial reports
in conformance with SFFAS 34, The Hierarchy of Generally Accepted Accounting
Principles (GAAP), Including the Application of Standards Issued by the Financial
Accounting Standards Board (FASB).

The primary objective of this project is to study the significant risks assumed by the

Objectives: federal government and develop (a) definitions of risk assumed, (b) related
recognition and measurement criteria, and (c¢) disclosure and / or required
supplementary information (RSI) guidance that federal agencies can apply
consistently in accordance with GAAP.

Robin Gilliam
Assigned staff:

Multi-disciplinary task force, including sub-groups to address specific topics.

Other resources:
Project page: http://www.fasab.gov/projects/active-projects/risk-assumed/
Phase I: Explicit Indemnification Arrangements (insurance and guarantees
Timeline: other than loans):

o Identify alternative measures of loss exposure (value at risk)

o Consider recognition of elements in accrual financial statements
(measurement and recognition guidance)

o Consider needed disclosures and/or RSI

* SFFAC 1, Objectives of Federal Financial Reporting, pars. 100, 122, and 141
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October 2013 — October 2014

e Begin identifying issues and drafting requirements

December 2014 — March 2015
o Issue ED or other request for feedback on Phase 1
e Conduct pilot testing on Phase I

e Begin Phase II: Consider applicability to other types of risks assumed
(entitlements other than social insurance, natural disasters, implicit or other
explicit risks such as through governmental partnerships or treaties) and
contingencies — follow steps similar to Phase I but completion expected 18 — 24
months following completion of Phase I.

June 2015
e Hold public hearing on Phase I

June - December 2015
o Finalize Phase I Statement

e Phase III: Consider implications for reporting on commitments (for example, is
commitment reporting for grants, contracts, and other long-term agreements
complete and consistent?)

2016 - 2017
e Develop implementation guidance for Phase I, if necessary

o Complete Phase II (entitlement programs, disaster response, regulatory
activities, and interventions) and III (commitments and obligations arising from
long-term contracts, treaties, and intergovernmental dependency) SFFASs
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PUBLIC-PRIVATE PARTNERSHIPS

Purpose:

Applicability:

Objectives:

Assigned staff:

Other resources:

Timeline:

This project was added to the agenda because federal agencies have increasingly
turned to public-private partnerships (e.g., PPPs, P3s) to accomplish goals. Budget
pressures are likely to further increase the use of P3s. Making the full costs and
risks of such partnerships transparent would be the overall objective of the project.

Specific objectives could include:
e Defining terms (e.g., service concession arrangements, P3s)
e Providing guidance for the recognition and measurement of:
- assets and liabilities
- revenues and expenses
- risks

e Considering implications for other arrangements related to P3s (sale-
leaseback or other long-term arrangements).

This project applies to the government-wide reporting entity and to component
reporting entities that prepare and present general purpose federal financial reports
in conformance with SFFAS 34, The Hierarchy of Generally Accepted Accounting
Principles (GAAP), Including the Application of Standards Issued by the Financial
Accounting Standards Board (FASB).

Because fairly robust FASAB guidance exists regarding the recognition and
measurement of assets/liabilities and revenues/expenses, the primary objective of
this project would be issue a Technical Bulletin providing guidance to resolve
accounting issues not directly addressed by either the Statements or Interpretations.
In addition, standards may be developed to require needed disclosure.

Domenic Savini

After a brief initial research phase, staff plans to utilize a multi-disciplinary task
force, including sub-groups to address specific topics.

Project page: N/A
October — December 2014

e Consider responses to exposure draft regarding P3 disclosures

e Continue development of Technical Bulletin on recognition and
measurement

February — April 2015

e Finalize standards for P3 disclosures
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2015-2017

e Develop implementation guidance and/or standards in concert with leases
and reporting entity projects
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Responding to the Department of Defense Request

The Department of Defense (DoD) requested the board address six projects. Some of the
six projects would not require a separate board level project. Table 1 presents the planned
action regarding each of the six projects DoD requested.

TABLE 1

Disposition

DoD Requested Project:

Planned Action:

Board Action

Inventory and Related Property
(SFFAS 3) — extend the use of
reasonable baseline estimates
(application of SFFAS 35, Estimating
the Historical Cost of General PP&E)

SFFAS 35 can be applied by
analogy to other estimates as
appropriate. However, the
Board plans to explore
whether other options might
reduce the cost of baseline
estimates for existing assets
while still meeting reporting
objectives. Initial development
of options will require contract
support.

AAPC Action

Contract financing payments
(CFP) — clarify proper treatment as
advances or construction in progress

Address through the AAPC by
continuing prior efforts to draft
a Technical Release

Board Action

Deployed assets — is it appropriate
to expense, rather than capitalize,
deployed assets?

The board plans to consider
the proposal to expense
deployed assets. The project
will consider the scope of
deployed assets and the
circumstances warranting
expensing of assets upon
deployment. Initial research
and deliberation will require
contract support.

No Action

Revolving fund (business-type
activities) — develop guidance for
these activities

Based on staff consultation
with DoD personnel, it appears
questions primarily relate to
budgetary requirements. No
further action is planned by
the board.

Board Action

Research and Development —
determine the proper timing of
capitalization in a changing R&D

Board will assign staff to
address issues through either
an AAPC technical release or
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world (similar to IUS issues as
methods move from linear to spiral
development)

FASAB action. (FASAB has
not developed comprehensive
R&D standards. Issues
relating to the timing of
capitalization may be
addressed through the AAPC.
Other issues may require
FASAB consideration.)

Included in a
Separate Board
Project

In-Kind Lease Payments —
guidance is needed for cases such
as receipt of free or reduced utility
fees, new assets, or improved assets
in lieu of rent

These issues will be
addressed in the ongoing
leases and public-private
partnership projects. Note
however that the GAAP
hierarchy permits reliance on
standards by GASB or FASB
regarding in-kind transactions
(or exchanges of non-
monetary assets).
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RESEACH PROJECTS

MANAGERIAL COST ACCOUNTING and LINKING COST AND
PERFORMANCE

The CFO Act calls for the development of cost information and the integration of
accounting, program, and budget systems and information. Also, subsequent legislation
such as the Government Performance and Results Act (GPRA) and Government
Performance and Results Act Modernization Act established the expectation that cost
measurement would be an important part of reporting on results. Accordingly, as illustrated
in Figure 1: Role of Cost Data, cost data is vital to financial reporting, budget decision-
making, and performance management and reporting and, ultimately, cost data is a key
ingredient for fiscal management and demonstrating accountability.

|
Figure 1: Role of Cost Data

Hiscal Management and
Demonstrating Accountabilit

Financial
Reporting

Performance
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In 1995, to support the goals of the CFO Act and the GPRA, the board established
managerial cost accounting standards. However, the board continues to be advised of a
need to improve the internal availability of cost information and its linkage to performance
information. In 2010, FASAB staff researched managerial cost accounting which included
a survey of agencies. Results indicated that a guide to using, developing, and reporting
cost information might be helpful. Also, research in the reporting model project identified
cost accounting as critical to meeting a need to integrate cost, budget and other
performance information. The ideal model under development in the reporting model
project will inform this project regarding long-term goals for disaggregating and linking
information.

The board has also undertaken a study, with the assistance of a contractor, that will
support its development of a project plan. The study addresses questions such as (1) are
good financial and related data available to senior managers, (2) how effectively are
managers using such data, (3) what gaps may exist, and (4) what options are most likely
to be helpful in closing any gaps. The study found — among other things — that data are
granular and accurate but challenges remain in analyzing and transforming data into
readily understood actionable information. In particular, the ability to identify the cost of
programs and outcomes is lacking but desired.

The NAPA panel recommended that the President's Management Council take a
leadership role in linking budgeted resources to costs, outputs, and performance. The
NAPA panel further recommended that FASAB “support the PMC by utilizing FASAB’s
staff expertise in conceptualizing frameworks for integrating budget, costs, and service
performance information developed through the creation of SFFAS 4, Managerial Cost
Accounting Concepts and Standards. While SFFAS 4 already provides detailed guidance
to agencies on the principles of managerial cost accounting, significant unmet availability
of such information was described by agency leaders. Taking the concepts and standards
to the next level to meet the needs of agency decision-makers will require direction by the
PMC. FASAB has already been proactive with soliciting user needs for financial
information. Accordingly, FASAB should leverage its three sponsors—Treasury, OMB, and
GAO—in elaborating on details of user needs. One potential approach for long-term
consideration would be the development of a taxonomy of auditable accounting codes that
tie each expense journal entry to a type of benefit or outcome.”

Regarding the reporting model project, Mr. Simms has recommended an effort to
determine “what and how to present information and consideration of related users’ needs.
Users are seeking less aggregated cost information and are interested in the value being
provided for the costs incurred. Also, users would like to know what has been budgeted
and spent and how expenditures compare to accrual costs. In addition, users are highly
interested in the budget deficit and how it compares with net cost of government
operations.”

Given the reporting model’s focus on external user needs for integrated budget, cost, and
performance information, the above effort may address matters such as:
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1. How to identify cost and budget information that is useful to include in performance
reports under given circumstances and intended audiences? (That is, when we say
budget, cost, and performance information should be linked together — to what
information are we referring and for what purposes?)

2. For external reporting (in whatever form — electronic or annual financial reports),
what factors should be considered in:

a. identifying programs of most interest to external users?
b. determining if trend information is needed and, if so, for how long?
c. explaining the relationship of cost to outcome, for example,

i. the timing of expected outcomes in relation to costs

ii. external costs relevant to performance (such as matching grant funds
or regulatory compliance costs) and how users might find information
about those costs

d. selecting the right level of presentation in the statement of net cost (or
another format combining budget, cost, and performance information),
related disclosures, and RSI

3. Understandability of terminology and presentations
a. ldentify key terms and establish plain language explanations

b. Consider guidelines for selecting among a variety of presentation types or
formats

The above general outline takes an external reporting — or top down — approach. Given
that cost data is central to integration and plays a significant role in financial management,
a bottoms-up approach to the managerial cost accounting and linking cost and
performance project could be considered. Under a bottoms-up approach, the objective
would be to focus on helping to ensure that adequate, high-quality cost data is available to
support integration and satisfy the range of user expectations. Adequate, high quality cost
data could be classified, aggregated, and linked in various ways to provide the information
that users expect and achieve the intent of the CFO Act and other legislation.

To facilitate appropriate consideration of significant issues, the project could be divided
into segments. Each segment could be conducted by a task force which would provide its
results to the board through FASAB staff. Figure 2: Potential Managerial Cost Accounting
Segments briefly discusses potential segments.
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Figure 2: Potential Managerial Cost Accounting Segments

Federal Managerial Cost Accounting

Elements

s|dentify and discuss cost
accounting elements and
their characteristics.

«Will help:

= improve reporting of cost
and performance
information and provide
data for management
decision-making

=ensure consistent use of
terminology and
classification of costs for
management and reporting
purposes

Measures

*Will help improve the
information available for
management decision-
making

*Discusses measures that
would be useful for
planning and controlling
costs, financial reporting,
and performance
measurement

Presentation of Net
Costs

*Will help improve reporting
of cost and performance
information and provide
information for decision-
making

*Provides requirements for
classifying costs and
determining when revenue
items should be netted
against costs or presented
seperately

Knowing more about users’ interest in cost information and preparers need for resources
to guide development of cost information would be useful in planning this project.
Comments regarding the scope and priorities of this project would be most welcome.
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RECONCILING BUDGET AND ACCRUAL INFORMATION

This project also aligns with matters raised in the reporting model project. Mr. Simms has
noted that the relationship of budget to cost information is of interest to users. In addition,
issues regarding the understandability of budget information and the alignment of agency
and government-wide statements have been raised. Thus, this project could be included in
the reporting model project.

SFFAS 7, Accounting for Revenue and Other Financing Sources and Concepts for
Reconciling Budgetary and Financial Accounting, requires information to explain the
differences between budgetary and financial accounting information. The requirement
results in a reconciliation of obligations incurred and net cost and is presented as a note.

The detailed provisions are:

80. Budgetary and financial accounting information are complementary, but both the
types of information and the timing of their recognition are different, causing
differences in the basis of accounting. To better understand these differences, a
reconciliation should explain the relationship between budgetary resources
obligated by the entity during the period and the net cost of operations. It should
reference the reported “obligations incurred” and related adjustments as defined by
OMB Circular A-34. It also should include other financing sources not included in
“obligations incurred” such as imputed financing, transfers of assets, and donations
of assets not included in budget receipts. [Text deleted by SFFAS No. 22] The total
of these items comprises obligations and nonbudgetary resources.

81. This total should then be adjusted by:

(a) Resources that do not fund net cost of operations (e.g., changes in undelivered
orders, appropriations received to pay for prior period costs, capitalized assets),

(b) Costs included in net cost of operations that do not require resources (e.g.,
depreciation and amortization expenses of assets previously capitalized), and

(c) Financing sources yet to be provided (those becoming available in future periods
which will be used to finance costs recognized in determining net cost for the
present reporting period).

82. The adjustments should be presented and explained in appropriate detail and in
a manner that best clarifies the relationship between the obligations basis used in
the budget and the accrual basis used in financial (proprietary) accounting.

A July 2012 AGA research report (Government-wide Financial Reporting) suggested
improvements in process as well as standards. They stated “Our research indicated
interest in the Unified Budget Deficit not only on the budgetary basis but also on the
accrual basis and, more important, the reasons for the differences between the two
perspectives.” The government-wide financial report includes a basic financial statement
reconciling the Unified Budget Deficit (deficit) and Net Cost. The deficit is based on
receipts and outlays rather than obligations. So, the board may wish to consider whether
revising the SFFAS 7, par. 80-82, requirements so that each component reporting entity
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reconciles net cost to amounts contributing to the government-wide deficit calculation
would be:

1. An improvement in the information provided to users, and
2. Supportive of the government-wide reporting process improvements
underway.

In contrast to the AGA report, many have suggested that the required reconciliation be
eliminated while others recognize its usefulness (both as a control and as information
helpful in understanding differences in perspectives). An effort to revise the reconciliation
is likely to be controversial.

Input regarding user needs in this area and key questions from preparers and auditors
would be helpful in planning this project. Your input would be most welcome.
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POTENTIAL PROJECTS

After considering factors that may influence project priorities, the board begins its planning
by reviewing potential projects identified by the Executive Director (see Figure 1 for the
rules of procedure governing agenda setting). Note that the list accumulates over time.
Generally, potential projects are only removed if the issue has clearly been addressed
through other projects.

Stakeholders are encouraged to contact the Executive Director to suggest potential

projects or to provide insight regarding the projects identified here. Instructions for
submitting comments are presented on page 1.
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